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The Gladstone
of the Greater Gladstone Civic Association

Gladstone Manor is:
Ardmore Ave. (to Bryn Mawr Ave.) • Bryn Mawr Ave.

(to Windermere Ave.) • Deforest Rd. • West Baltimore Ave. 
(from Burmont Rd. to Windermere Ave.) • Eldon Rd. • 

Gladstone Rd. • Madison Rd. • Mansfield Rd. • Marlyn Ave. • 
Martin Dr. • West Stratford Ave. (to Windermere Ave.) • 

Walsh Rd. • East Windermere Terr. •
Willowbrook Ave. (to Bryn Mawr Ave.)

To the Residents of Gladstone Manor 
from Lansdowne Borough Council:

As you may have noticed, the lights have recently been 
replaced within Gladstone Manor as well as throughout 
the Borough. As we are very aware of how important 
these lights have become to your community, we would 
like to provide you the residents of the Manor informa-
tion on what led to this transformation. 

WHY WERE THE LIGHTS CHANGED TO 
BEGIN WITH?

The old lights were originally gas lanterns that had been 
retrofitted for electric lights, and then retrofitted again 
for updated incandescent lights.  They were frequently 
going out, and the time it took to get them operational 
again was getting longer and longer because the parts 
needed to maintain the electronics of the lights and the 
glass panes for the lanterns and the glass globe of the 
acorn were no longer being manufactured.

Keeping them in operation was requiring custom 
creation of glass and cobbling together left-over 
electronics which was proving unreliable and was 
costing a fortune.  It was just not economically 
reasonable to keep the lights under those conditions, 
and so the Borough concluded that the lights needed 
to be updated.  

An opportunity arrived via PA Conservation Works 
Stimulus money to replace the lights, and after much 
discussion, the Borough decided to update the lights 
with new technology that maintained as much of the 
"old look" as possible.  The goal was to bring the light-
ing technology into the 21st century while maintaining 
the charm of the early 20th.   

Keep in mind that the new lights were still a lot more 
expensive to install than standard streetlights that are 
seen elsewhere in the Borough, and some on Council 
wondered why Gladstone deserved special treatment. 
However, because several of the Council people live in 
Gladstone and understand how important the lights are 
to the character of 
the neighborhood, 
they prevailed in 
convincing others 
that it was a worth-
while investment.

THE PROCESS

Council voted to 
change the lights 
for the reasons 
cited above and on 
February 9, 2011, a 
public meeting was 
held to solicit input 
for colors and 
some details on the 
new lights. The style 
and brown color 
were agreed upon, 
and a bid package 
was put together.  A bid package is what a Borough is 
required to do when implementing projects like this -- 
they draw up the specs for the installation of the lights, 
advertise it in the newspaper, and invite contractors to 
submit sealed bids.  The Borough is then required to 
accept the lowest bidder for the work. The Borough 
followed this process, and work began.
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As work progressed, things did not go smoothly.  At 
first, some light poles were too high, some acorn lamps 
were too small, and it took an eternity for the contrac-
tor to get all of the parts for all of the lights and get 
them installed.  There were long periods where poles 
had been installed with no actual lamps, and even more 
time was spent replacing the wrong acorns with the 
right acorns. Furthermore, the power was erratic in 
some places, requiring troubleshooting and working 
with PECO to fix their underground wires that had 
been compromised. 

As of the writing of this article, all lights are in place 
and working. (That said, if there are any problems with 
the lights not being on, please alert the Borough as 
soon as possible).

STILL TO BE 
DONE

The lighting contractor 
has been in touch 
with some residents 
about the installation 
of house-shields, 
which will direct 
light off of resident's 
front windows, and 
keep it on the 
sidewalk and street 

where it is needed.  To 
date, they are ordering these parts, and 

once the Borough receives them, the Borough's main-
tenance crew will install them.

WHAT IS HAPPENING WITH THE 
OLD LIGHTS?

Regrettably, at the aforementioned public meeting in 
February 2011, the Borough proclaimed that the lights 
could be given out to residents via a lottery.  This was 
unfortunately a hasty thing to commit to, as they real-
ized later that Boroughs are prohibited from giving 
away publicly owned assets in this manner.  By state law, 
Boroughs are required to auction off items such as this 
as a lot (meaning that they have to be auctioned as a 
collection, and not individually) to the highest bidder. 
 While residents are certainly welcome to bid and will 
be alerted as to when the auction is taking place, it 
must be understood that they would be bidding on and 
taking possession of ALL of the lights.

IN CONCLUSION

The Borough wishes to apologize to the residents of 
Gladstone Manor regarding this issue of the lottery of 
the old lights.  It was hasty of The Borough to set the 
wrong expectations, and then disappoint the residents. 
 The Borough also regrets the bumpy process in getting 
this work done to completion.  In the end, the Borough 
had to work through the challenges inherent in dealing 
with state funding requirements, low-bid contractors, 
and the reluctance of public utilities to cooperate in 
problem solving, but is pleased with the final result, and 
hopes that the residents of Gladstone will enjoy these 
lights for many years to come. 

BALLOT
Greater Gladstone Civic Association Officers (2 year term)

We only have one candidate for each of 3 positions:

President             Melissa Englund  OR       write in candidate    ____________________

Vice-President      Steve Phillips      OR       write in candidate    ____________________

Treasurer             Kathy Kauffman  OR       write in candidate    ____________________

We have no candidates for Secretary so we are seeking nominations. ____________________

Completed ballots should be returned to the Nominating Committee c/o Bob and Betty Bartmann 
at 102 Madison Road or c/o Nancy Jordan at 128 Madison Road by Wednesday, January 25. 
Or returned in person at the January 26 GGCA meeting.

Gladstone

Please make every effort to attend the next
Greater Gladstone Civic Association Meeting scheduled for January 26, 2012

at 7:30pm in Borough Hall located at 12 E. Baltimore Avenue.


